Sample Letter from Coordinators to Supervisors (refusing struck work)
Dear [Manager],
As you likely know, in the wake of the Unionized faculty’s rejection of the CEC’s latest offer, faculty are entering the next phase of strike action: Phase Three of Work-to-Rule.
This phase will see faculty completing all weekly evaluation and feedback for student work in the time attributed for that task on their SWFs, which will limit the detailed individual feedback that faculty can provide to students.
This phase will also see faculty providing assignment grades to individual students upon request, rather than posting them to [the College’s LMS].
It is likely that some students will be reaching out to me with questions or concerns about these protocols. Where those e-mails seem to me to be rooted in student response to faculty’s work-to-rule situation, I will be referring those students directly to you with the following message:
Dear [student],
I have received your e-mail. Your questions seem to have their basis in a job action that is being undertaken by over 16,000 faculty provincewide, where faculty are temporarily changing the way that they do their work, in response to the College management’s refusal to negotiate faculty demands in the current round of bargaining a new Collective Agreement.
Faculty are doing this in order to try to resolve outstanding issues in bargaining without walking off the job. Faculty have already offered to refer issues where the two sides disagree to binding interest arbitration, to complete bargaining without any further disruption.  Unfortunately, College management refuses to agree to this.
Since your questions or concerns seem to originate from your professor’s participation in this job action, I am encouraging you to reach out to [program supervisor] at [e-mail] for assistance.
As a reminder, both the Union and the College management are in agreement that—as the CEC published on January 4—Colleges “are prohibited from taking any negative action against any employee because of that employee’s individual decision to participate, or not to participate, in the activities of the Union. That includes work-to-rule and other strike action.”
If you have any questions, I will be happy to pass them along to the leadership of our Union Local.
